
16. Working ParƟes & Task DelegaƟon 

 

There are a number of areas where it may be beneficial to delegate tasks to 
individual councillors or working parƟes. I have listed a few here, but the 
Council may think of some others: 

 Play Park – RouƟne Safety Checks; painƟng; general housekeeping (not 
necessarily doing it, but arranging volunteers) 

 War memorial – Weeding volunteers; cleaning 
 Bins – Volunteers to empty 
 LiƩer & fly Ɵpping – LiƩer picking groups 
 Beach Garden – Weeding; moving bits; general inspecƟons 
 Bowling Green – General inspecƟon; Explore ideas 
 Dogs – Dog warden contact. 
 Football Pitch – General inspecƟon & reporƟng 
 Garages – InspecƟon & reporƟng 
 NewsleƩer – Gathering InformaƟon; draŌing arƟcles; distribuƟon 
 Footpaths – Strimming 
 Potholes & streetlights 

By spliƫng areas up like this, we can cover the whole of the village. If every 
councillor volunteered to work on two or three of these, they could all be 
covered comfortably. The list could be adverƟsed on the website, so people 
would know who to report problems to. 

Council need to decide if they want to adopt a system like this and if so, which 
groups do we wish to include. 

 

 


